
Greetings! 
Patrick McKeehan 

O’Fallon Economic Development Director 



Don’t Get 
Eliminated and 
9 Others... 
 
Source:   
Jacob Marley Advisory 
Services, LLC 
 
 “Heed my words” 

PRIME DIRECTIVE:  Don’t get eliminated! 
1. Don’t talk; LISTEN. 

2. Don’t get filled by your own smoke. 

3. Don’t test your client’s trust or violate their confidentiality. 

4. Don’t forget the human element. 

5. Don’t assume you know what the client wants or needs. 

6. Don’t just share facts; share your story. 

7. Don’t believe a client’s uniquely shaped project will fit neatly in your 
incentives round hole. 

8. Don’t be afraid to ask and don’t take “NO” for the answer. 

9. Don’t forget who makes the final decision and why. 

BONUS:  Don’t screw it up for the rest of us! 



5 Future trends that  will 
impact business & local 
economies 
MEDC Fall Conference - October 2018 



Basic Premise 

Too many important economic trends to 
fully understand/estimate impact.  
Should already be aware of these trends. 
These trends are still evolving; many  

intersect and may contradict. 
Key to finding a few take-aways. 
My ultimate goal is to provoke thought. 



Let’s get started. 



#1 Location!  Location!  Location! 



Obvious sign 
that times are 
changing… 



Prime 
Location:  
Interstate 70 & 
Highways K/M 



New 
#1 

Location!  Location!  Location! 



Demand far 
exceeds supply 

The St. Louis Community College State of 
the Workforce 2018 report: 
Midwest has 20 percent more job 

openings than job seekers 
St. Louis region had over 45,000 open 

positions in July (2018). 
 

Kiplinger’s Oct. 17, 2018 
There are now 1 million more vacancies 

than there are unemployed Americans. 
Openings are especially high in retail, 
construction, food services, health care, 
transportation and warehousing.   



Millennials are 
starting to 
settle down as 
Generation Z 
enters the 
workforce 

 
Who is Generation Z? 
Born between 1995 and 2012.   
25% of the U.S. population.   
More image focused and prefer SnapChat 

and Instagram over Facebook, LinkedIn 
and Twitter.   
“Digital natives” with a broader global 

perspective and “experience” oriented. 
 



55 & older is 
the fastest-
growing 
segment of the 
labor force 
(24% by 2024) 

https://www.stlouisfed.org/on-the-economy 



3 Take-Aways 

1. Start mapping the labor supply 
pipeline.  

2. Promote adjustments to work rules, 
communications, conditions, 
hours/location, etc.   

3. Research alternative sources of labor 



#2 Omni-Channeling  



What is Omni-
Channeling? 

Connecting to every touch point through 
the customer lifecycle 

 

 

 

https://revcascade.com/tcs-traditional-customer-lifecycle-jpg/ 



Retailing is 
becoming  a 
mobile 
dominant 
world 



98% 
of Americans 
switch 
between 
devices 
in the same 
day 



3 Take-Aways 

1. Know your audience (clients/prospects) 
and their channel preferences 

2. Create rich and personalized content 
3. Make all things “more clickable”   



#3 It ain’t going to last… 



It is inevitable… 

Winter is Coming 



Early warning 
signs? 

 

Recessions began in Dec. 1969; Nov. 1973; Jan. 
1980; July 1990; Mar. 2001; Dec. 2007.  

Greater 
recession 

risk 



 

Recessions began in Dec. 1969; Nov. 1973; Jan. 
1980; July 1990; Mar. 2001; Dec. 2007.  

Greater 
recession 

risk 

Jacob Marley, CEO of JMAS, LLC 



More signals 

3rd longest economic expansion (3rd Qtr 
2009 t0 present) but 2nd slowest 
Beyond full employment; slower 

productivity growth  
Feds tightening monetary policy 
Household spending and housing starts 

are slowing 
 Investors over-extending for record high 

stock prices  
Change in the Federal Reserve Chair  



3 Take-Aways 
1. Analyze customer diversification 
2. Build up cash reserves 
3. Design cost-savings initiatives 



#4 Driverless Vehicles 



Driverless 
vehicles will 
fundamentally 
alter business 
models, work 
opportunities 
and personal 
spending and 
habits. 



Implications 
are boundless 
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3 Take-Aways 

1. Changes to community planning & 
zoning and redevelopment 

2. New opportunities for retailers and 
commercial activity 

3. Emergence of whole new industry 
and employment opportunities 



#5 
 

IoT 
(Internet of Things) 



IoT devices 
outnumber the 
world's 
population  
(8.4 B devices vs. 
7.6 B humans). 
 



By 2021 
North America 
consumers are 
projected to 
own 13 
connected 
devices 
(More than 36 B 
worldwide) 



New Wave:  
Industry 4.0 

This new wave, referred to as Industry 4.0, is 
driven by an explosion in the volume of 
available data, developments in analytics and 
machine learning, new forms of human –
machine interaction (such as touch interfaces 
and augmented-reality systems), and the 
ability to transmit digital instructions to the 
physical world.  
McKinsey Global Institute: “Making it in America: 
Revitalizing US manufacturing” November 2017 



Industry 4.0 
Impact . 
St. Louis Federal 
Reserve (Aug 2018) 



3 Take-Aways 

Data collected from internet connected 
devices will lead to tremendous business 
and sales opportunities 
 Impacts on quality of life, education, 

healthcare, economic opportunity, etc. 
Exponential growth in cyber-security risks 



Conclusions 

Rapid changing technology is a scary 
thing but full of business opportunities. 
The economy will change – be prepared. 
You are not alone.   



Thank you. 
Patrick McKeehan (pmckeehan@ofallon.mo.us) 

City of O’Fallon  
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